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Abstrak 

 

PT. XYZ adalahigabungan dariibeberapa perusahaaniyang bergerakidibidang 

pengembanganiperumahan. Perusahaaniini telah banyakimenyelesaikan proyek 
perumahanidan ada beberapaiyang sedangidilaksanakanipembangunannya. dalam 
menyelesaikanisuatu proyekiperusahaan selaluidituntut untukitidak mengalami 

keterlambatan. iSebagai antisipasiiketerlambatanimaka perluidilakukanioptimasi 
waktu dan biaya melaluiipercepatan pelaksanaanidengan metode CPM, PERT dan 

Linear Programming. Percepatanipada Proyek A menggunakani3 alternatifiyaitu  
penambahani2 jam kerjailembur, penambahani3 jamikerja lembur, dan 
penambahani4 jam kerjailembur. Dataiyangidigunakan adalahidata primeriyang 

diambilidari prosesiwawancaraidan dataisekunder berupaidokumen-dokumen 
terkait yaitu RAB, Penjadwalan, SPK dll. Waktu normal proyek selama 90 hari 

dengan biaya normalisebesar Rp 351.337.241. dariihasil analisisicrashing 
diperolehihasil optimumiuntuk percepatanipenyelesaian proyekidengan 
penambahan 4 jam kerja lembur selama 76 hari dengan total Rp 373.248.447. Dan 

hasil analisisiLinear Programmingidiperoleh totaliwaktu optimali76 hariidengan 
biaya total Rp 404.604.628. 
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Abstract 

 

PT. XYZ is an association of several companies engaged in the field of housing 

development. The company has completed many housing projects and there are 
some projects being carried out. The company is always required not to experience 
tardiness in completing a project. Therefore, as the antisipation of tardiness, 

optimization of time and cost have to do through the acceleration of implementation 
by CPM and PERT method, and Linear Programming. The acceleration in the 

Project A uses three alternatives, that are by adding two work hours of overtime, 
three work hours of overtime, and four work hours of overtime. The data that is 
used are the primary data is taken from interview process and the secondary data is 

taken from related  documents included RAB, Schedules, SPK, and  others. The time 
of normal project is around 90 days with a normal cost Rp. 351.337.241. The result 

of Crashing analysis produces the optimum result for the acceleration of the project 
completion by adding four work hours of overtime during 76 days with total cost 
Rp. 373.248.447. The result of Linear Programming analysis produces the optimum 

time in total 77 days with total cost Rp. 404.604.628. 
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