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The Effect of Perceived Organizational Support and Digital Culture on Employee 

Engagement: The Moderating Role of Digital Competence and the 

Mediating Role of Digital Readiness in the Implementation of DigiHC 

at BNI Regional Office (Jakarta–BSD) 

 

Ella Karunia Dwinanti 

 

ABSTRACT 

 

 

This study aims to analyze the effects of Perceived Organizational Support and Digital 

Culture on Employee Engagement among employees of BNI Regional Office (Jakarta–

BSD) in the implementation of DIGIHC. In addition, this study examines the direct effect 

of Digital Competence on Employee Engagement, the moderating role of Digital 

Competence in the relationship between Perceived Organizational Support and Digital 

Culture on Employee Engagement, and the mediating role of Digital Readiness in the 

relationship between Perceived Organizational Support and Digital Culture on Employee 

Engagement. This study employed a quantitative approach using a survey method 

through the distribution of questionnaires to 145 respondents. The data were analyzed 

using Partial Least Squares Structural Equation Modeling (PLS-SEM) with the 

assistance of SmartPLS software. The results indicate that Perceived Organizational 

Support has a positive and significant effect on Employee Engagement, with an original 

sample value of 0.334, a T-statistic of 3.522, and a P-value of 0.000. Digital Culture also 

has a positive and significant effect on Employee Engagement, with an original sample 

value of 0.297, a T-statistic of 2.813, and a P-value of 0.005. Meanwhile, Digital 

Competence does not have a significant effect on Employee Engagement, with an original 

sample value of 0.095, a T-statistic of 0.766, and a P-value of 0.443. The moderation 

analysis reveals that Digital Competence is unable to moderate the relationship between 

Perceived Organizational Support and Employee Engagement. However, it significantly 

and positively moderates the relationship between Digital Culture and Employee 

Engagement, with an original sample value of 0.190, a T-statistic of 2.354, and a P-value 

of 0.019. Furthermore, the indirect effect analysis demonstrates that Digital Readiness 

mediates the relationship between Digital Culture and Employee Engagement, with an 

original sample value of 0.181, a T-statistic of 2.349, and a P-value of 0.019. Digital 

Readiness also mediates the relationship between Perceived Organizational Support and 

Employee Engagement, with an original sample value of 0.115, a T-statistic of 2.618, and 

a P-value of 0.009. Thus, this study concludes that improving Employee Engagement in 

the context of digital transformation at BNI Regional Office (Jakarta–BSD) is not solely 

determined by employees' digital competence but is also influenced by organizational 

support, digital culture, and employees' digital readiness. 

 

Keywords: Perceived Organizational Support, Digital Culture, Digital Competence, 

Digital Readiness, Employee Engagement. 
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Pengaruh Perceived Organizational Support dan Digital Culture terhadap Employee 

Engagement Dimoderasi Digital Competence dengan Mediasi Digital Readiness 

dalam Implementasi DigiHC pada Bank BNI Wilayah Jakarta–BSD 

 

Ella Karunia Dwinanti 

 

ABSTRAK 

 

Penelitian ini bertujuan untuk menganalisis pengaruh Perceived Organizational Support 

dan Digital Culture terhadap Employee Engagement pada karyawan Bank BNI Wilayah 

(Jakarta-BSD) dalam implementasi DIGIHC. Selain itu, penelitian ini juga menguji 

pengaruh langsung Digital Competence terhadap Employee Engagement, peran Digital 

Competence sebagai variabel moderasi pada hubungan Perceived Organizational 

Support dan Digital Culture terhadap Employee Engagement, serta peran Digital 

Readiness sebagai variabel mediasi pada hubungan Perceived Organizational Support 

dan Digital Culture terhadap Employee Engagement. Penelitian ini menggunakan 

pendekatan kuantitatif dengan metode survei melalui penyebaran kuesioner kepada 145 

responden. Teknik analisis data yang digunakan adalah Partial Least Square-Structural 

Equation Modeling (PLS-SEM) dengan bantuan software SmartPLS. 

Hasil penelitian menunjukkan bahwa Perceived Organizational Support berpengaruh 

positif dan signifikan terhadap Employee Engagement dengan nilai original sample 

sebesar 0,334, T-Statistics 3,522, dan P-Values 0,000. Digital Culture juga berpengaruh 

positif dan signifikan terhadap Employee Engagement dengan nilai original sample 

sebesar 0,297, T-Statistics 2,813, dan P-Values 0,005. Sementara itu, Digital Competence 

tidak berpengaruh signifikan terhadap Employee Engagement, dengan nilai original 

sample sebesar 0,095, T-Statistics 0,766, dan P-Values 0,443.  

Hasil moderasi menunjukkan bahwa Digital Competence tidak mampu memoderasi 

pengaruh Perceived Organizational Support terhadap Employee Engagement tetapi 

terbukti mampu memoderasi pengaruh Digital Culture terhadap Employee Engagement 

secara positif dan signifikan dengan nilai original sample sebesar 0,190, T-Statistics 

sebesar 2,354, dan P-Values sebesar 0,019.. Selain itu, hasil pengujian tidak langsung 

menunjukkan bahwa Digital Readiness berperan sebagai variabel mediasi dalam 

hubungan Digital Culture terhadap Employee Engagement dengan nilai original sample 

sebesar 0,181, T-Statistics sebesar 2,349, dan P-Values sebesar 0,019 serta hubungan 

Perceived Organizational Support terhadap Employee Engagement dengan nilai original 

sample sebesar 0,115, T-Statistics sebesar 2,618, dan P-Values sebesar 0,009.  Dengan 

demikian, penelitian ini menyimpulkan bahwa peningkatan Employee Engagement dalam 

konteks transformasi digital di BNI Wilayah ( Jakarta-BSD ) tidak hanya ditentukan oleh 

kompetensi digital karyawan, tetapi juga oleh dukungan organisasi, budaya digital, dan 

kesiapan digital karyawan. 

 

Kata kunci: Perceived Organizational Support, Digital Culture, Digital Competence, 

Digital Readiness, Employee Engagement. 
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