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ANALISIS IMPLEMENTASI PENYIMPANAN DAN
DISTRIBUSI DALAM MANAJEMEN RANTAI PASOK
TERHADAP KETERSEDIAAN OBAT DI INSTALASI
FARMASI RSUP PERSAHABATAN TAHUN 2024

Zeashafa Zafira Ramdhan

ABSTRAK

Pengelolaan obat merupakan salah satu fungsi penting dalam pelayanan
kefarmasian rumah sakit yang mencakup kegiatan penyimpanan dan distribusi obat.
Penelitian ini bertujuan untuk menganalisis pengelolaan penyimpanan dan
distribusi obat di Instalasi Farmasi Rumah Sakit, termasuk kecocokan obat dengan
kartu stok serta tingkat ketersediaan obat, ditinjau dari aspek organisasi, sumber
daya manusia, administrasi dan finansial, sistem informasi, serta proses
operasional. Penelitian ini menggunakan metode kualitatif dengan pendekatan
analisis tematik dan didukung analisis kuantitatif menggunakan Microsoft Excel.
Data diperoleh melalui wawancara mendalam terhadap informan yang terlibat
langsung dalam pengelolaan obat serta telaah dokumen terkait. Analisis data
dilakukan melalui tahapan familiarisasi data, pemberian kode, pengelompokan
kode menjadi tema, serta pengolahan data kuantitatif. Hasil penelitian
menunjukkan bahwa secara umum pengelolaan penyimpanan dan distribusi obat
telah berjalan sesuai dengan ketentuan Permenkes No. 72 Tahun 2016 dan prinsip
Cara Distribusi Obat yang Baik (CDOB), termasuk tingkat ketersediaan obat yang
sebagian besar telah memenuhi standar. Sistem informasi yang terintegrasi dan
struktur organisasi yang jelas mendukung pelaksanaan pengelolaan obat, termasuk
pencatatan kartu stok dan pemantauan ketersediaan obat. Namun, masih ditemukan
ketidaksesuaian antara stok fisik dan kartu stok pada beberapa item obat serta
kendala operasional berupa potensi human error dalam pencatatan dan input data.

Kata Kunci: Analisis Tematik, Ketersediaan Obat, Manajemen Obat,
Penyimpanan dan Distribusi obat, Rantai Pasok Obat



ANALYSIS OF THE IMPLEMENTATION OF STORAGE AND
DISTRIBUTION IN SUPPLY CHAIN MANAGEMENT ON
DRUG AVAILABILITY AT THE PHARMACY
INSTALLATION OF RSUP PERSAHABATAN IN 2024

Zeashafa Zafira Ramdhan

ABSTRACT

Drug management is an essential function of pharmaceutical services in
hospitals, which includes drug storage and distribution activities. This study aimed
to analyze the management of drug storage and distribution in the Hospital
Pharmacy Installation, including the conformity between physical stock and stock
cards as well as the level of drug availability, reviewed from organizational, human
resource, administrative and financial, information system, and operational aspects.
This study employed a qualitative method using a thematic analysis approach,
supported by quantitative analysis using Microsoft Excel. Data were obtained
through in-depth interviews with informants directly involved in drug management
and document review. Data analysis was conducted through data familiarization,
coding, theme development, and quantitative data processing. The results showed
that overall drug storage and distribution management had been implemented in
accordance with the Regulation of the Minister of Health No. 72 of 2016 and the
principles of Good Distribution Practice (GDP), including drug availability levels
that mostly met the required standards. An integrated information system and a
clear organizational structure supported the implementation of drug management,
particularly in stock card recording and drug availability monitoring. However,
discrepancies between physical stock and stock cards were still found in several
drug items, along with operational constraints such as potential human error in
recording and data entry.

Keywords: Drug Availability, Drug Management, Drug Management Cycle, Drug
Storage and Management, Thematic Analysis
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