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PENERAPAN MINI-WORKSHOP KOMUNIKASI ASERTIF
DALAM MENDUKUNG KEMAMPUAN SPEAKING UP PERAWAT
DI RUANG RAWAT INAP RSUD TARAKAN

Esa Amalia Zahra

Abstrak

Keselamatan pasien merupakan salah satu indikator utama mutu pelayanan
rumah sakit, dan perilaku speaking up perawat berperan penting dalam mencegah
kejadian yang berisiko terhadap keselamatan pasien. Pengkajian awal di Ruang
Rawat Inap RSUD Tarakan menunjukkan bahwa keberanian perawat untuk
menyampaikan pendapat terkait keselamatan pasien masih belum optimal. Hasil
pre-test kuesioner SUPS-Q pada 10 perawat pelaksana menunjukkan rerata skor
Perceived Concern 7,6; Speaking Up 10,0; Psychological Safety for Speaking up
10,8; dan Encouraging Environment for Speaking Up 6,8, sedangkan Withholding
Voice 15,6 dan Resignation towards Speaking Up 12,2. Sebagai upaya peningkatan,
dilakukan mini-workshop komunikasi asertif selama 3 hari (14-16 Juli 2025)
dengan metode ceramah singkat, diskusi, dan role-play kepada 10 perawat
pelaksana. Evaluasi dilakukan menggunakan kuesioner SUPS-Q pre—post. Setelah
intervensi, rerata skor Perceived Concern meningkat menjadi 11,0; Speaking Up
15,7; Psychological Safety for Speaking Up 19,6; dan Encouraging Environment
for Speaking Up 12,5, sedangkan Withholding Voice menurun menjadi 10,1 dan
Resignation towards Speaking Up menjadi 6,7 (p < 0,05). Hasil ini menunjukkan
bahwa mini-workshop komunikasi asertif berpengaruh terhadap peningkatan
kemampuan speaking up perawat, memperkuat rasa aman psikologis, dan
memperbaiki persepsi dukungan lingkungan kerja dalam konteks keselamatan
pasien.

Kata kunci: Komunikasi Asertif, Speaking Up, Mini-Workshop



IMPLEMENTATION OF A MINI-WORKSHOP
ON ASSERTIVE COMMUNICATION TO SUPPORT NURSES’ SPEAKING UP SKILLS
IN THE INPATIENT WARD OF TARAKAN REGIONAL HOSPITAL

Esa Amalia Zahra

Abstract

Patient safety is one of the key indicators of hospital service quality, and
nurses’ speaking up behavior plays an important role in preventing incidents that
may compromise patient safety. An initial assessment in the Inpatient Ward of RSUD
Tarakan showed that nurses’ willingness to express concerns related to patient
safety was still suboptimal. The pre-test results of the Speaking Up About Patient
Safety Questionnaire (SUPS-Q) administered to 10 staff nurses showed mean scores
of 7.6 for Perceived Concern, 10.0 for Speaking up, 10.8 for Psychological Safety
for Speaking Up, and 6.8 for Encouraging Environment for Speaking Up, while
Withholding Voice and Resignation towards Speaking Up were relatively high at
15.6 and 12.2, respectively. To improve this condition, a three-day mini-workshop
on assertive communication was conducted (14—16 July 2025) using short lectures,
interactive discussions, and role-play, involving 10 staff nurses. The effectiveness
of the intervention was evaluated using pre—post SUPS-Q measurements. After the
intervention, the mean scores of Perceived Concern, Speaking Up, Psychological
Safety for Speaking Up, and Encouraging Environment for Speaking up increased
to 11.0, 15.7, 19.6, and 12.5, respectively, while Withholding Voice decreased to
10.1 and Resignation towards Speaking Up decreased to 6.7 (p < 0.05). These
findings indicate that the mini-workshop on assertive communication had a positive
effect on improving nurses’speaking up ability, strengthening psychological safety,
and enhancing the perceived supportiveness of the work environment in the context
of patient safety.

Keywords: Assertive Communication, Speaking Up, Mini-Workshop
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