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The Influence of Servant Leadership, Organizational Culture, and Work 

Environment on Organizational Commitment of Employees at PT XYZ  

ABSTRACT 

 By Muhammad Faturrohman Arkaan Sunyoto 

 

Abstract 

ABSTRACT 

This study aims to examine and prove the influence of Servant Leadership, 

Organizational Culture, and Work Environment on Organizational Commitment 

among employees at PT XYZ. This research uses a quantitative method with data 

collection through a Likert scale questionnaire distributed to 80 employees. The 

data analysis techniques employed in this study include validity testing, reliability 

testing, R-square analysis, path analysis, and T-test using SmartPLS 3.0 software. 

The results of the study indicate that: (1) Servant Leadership has a significant 

impact on Organizational Commitment, meaning that the higher the 

implementation of Servant Leadership, the higher the employees' commitment to 

the organization; (2) Organizational Culture has a significant effect on 

Organizational Commitment, where a strong and supportive culture creates a 

positive work environment, thus increasing employee commitment; (3) Work 

Environment has a significant effect on Organizational Commitment, where a 

comfortable and safe environment makes employees feel valued and motivated to 

perform at their best. 

 

Keywords: Organizational Culture, Organizational Commitment, Servant 

Leadership, and Work Environment. 
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Pengaruh Servant Leadership, Budaya Organisasi, Dan Lingkungan Kerja 

Terhadap Komitmen Organisasi Karyawan PT XYZ  

 

Oleh Muhammad Faturrohman Arkaan Sunyoto 

ABSTRAK 

Abstrak 

 

Penelitian ini bertujuan untuk mengetahui dan membuktikan pengaruh Servant 

Leadership, Budaya Organisasi, dan Lingkungan Kerja terhadap Komitmen 

Organisasi pada karyawan PT XYZ. Penelitian ini menggunakan metode kuantitatif 

dengan pengumpulan data melalui kuesioner skala Likert yang disebarkan kepada 

80 karyawan. Teknik analisis data yang digunakan dalam penelitian ini mencakup 

uji validitas, uji reliabilitas, analisis R-square, analisis jalur, serta uji T 

menggunakan perangkat lunak SmartPLS 3.0. Hasil penelitian menunjukkan 

bahwa: (1) Servant Leadership berpengaruh signifikan terhadap Komitmen 

Organisasi, yang berarti semakin tinggi penerapan Servant Leadership, semakin 

tinggi pula komitmen karyawan terhadap organisasi; (2) Budaya Organisasi 

berpengaruh signifikan terhadap Komitmen Organisasi, di mana budaya yang kuat 

dan mendukung menciptakan lingkungan kerja yang positif, meningkatkan 

komitmen karyawan; (3) Lingkungan Kerja berpengaruh signifikan terhadap 

Komitmen Organisasi, dengan lingkungan yang nyaman dan aman membuat 

karyawan merasa dihargai dan termotivasi untuk memberikan kinerja terbaik. 

 

Kata kunci: Budaya Organisasi, Komitmen Organisasi, Lingkungan Kerja, dan 

Servant Leadership 

 

 

 

 

 

 

 



 

 

viii 

 

 

 

BERITA ACARA UJIAN SKRIPSI 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

ix 

 

PRAKATA 

Puji dan syukur kita panjatkan kehadirat Allah SWT, atas kasih sayang dan 

rahmat-Nya penulis dapat menyelesaikan proposal skripsi dengan judul “Pengaruh 

Servant Leadership, Budaya Organisasi, Dan Lingkungan Kerja Terhadap 

Komitmen Organisasi Karyawan PT XYZ” dengan lancar. Penulis juga 

mengucapkan terima kasih pada pihak-pihak yang telah membantu proses 

penyusunan penelitian ini: 

1. Ibu Dr. Jubaedah, S.E., M.M., selaku Dekan Fakultas Ekonomi dan Bisnis 

Universitas Pembangunan Nasional Veteran Jakarta 

2. Ibu Siti Hidayati, SE, MM selaku Ketua Program Studi S1 Manajemen.  

3. Bapak Dr. Yudi Nur Supriadi, Sos.I, MM selaku Ketua Jurusan Manajemen 

sekaligus dosen pembimbing yang telah mengarahkan dan memberikan 

saran-saran bermanfaat selama Saya menempuh proposal skripsi ini 

4. Keluarga, Kerabat, dan Sahabat saya yang telah memberikan dukungan 

 Akhir kata peneliti ucapkan permintaan maaf yang sebesar-besarnya apabila 

masih terdapat ketidaksempurnaan dalam penulisan proposal skripsi ini. Peneliti 

berharap semoga penelitian ini dapat bermanfaat bagi kita semua. 

 

Jakarta, 03 Desember 2024 

 

 

     Muhammad Faturrohman Arkaan Sunyoto 

 

 

 

 

 

 

 

 

 



 

 

x 

 

DAFTAR ISI 

 
HALAMAN SAMPUL ............................................................................................ i 

HALAMAN JUDUL ............................................................................................... ii 

PERNYATAAN ORISINALITAS ........................................................................ iii 

PERNYATAAN PERSETUJUAN PUBLIKASI .................................................. iv 

PENGESAHAN ...................................................................................................... v 

ABSTRACT ............................................................................................................. vi 

ABSTRAK ............................................................................................................ vii 

BERITA ACARA UJIAN SKRIPSI .................................................................... viii 

PRAKATA ............................................................................................................. ix 

DAFTAR ISI ........................................................................................................... x 

DAFTAR TABEL ................................................................................................ xiii 

DAFTAR GAMBAR ........................................................................................... xiv 

BAB I  PENDAHULUAN ...................................................................................... 1 

1.1. Latar Belakang ............................................................................................. 1 

1.2. Rumusan Masalah ........................................................................................ 8 

1.3. Tujuan Penelitian ......................................................................................... 9 

1.4. Manfaat Hasil Penelitian .............................................................................. 9 

BAB II TINJAUAN PUSTAKA ........................................................................... 10 

2.1. Landasan Teori ........................................................................................... 10 

2.1.1 Manajemen Sumber Daya Manusia ..................................................... 10 

2.1.2 Komitmen Organisasi........................................................................... 14 

2.1.3 Servant Leadership .............................................................................. 19 

2.1.4 Budaya Organisasi ............................................................................... 23 

2.1.5 Lingkungan Kerja................................................................................. 27 



 

 

xi 

 

2.2. Hasil Penelitian Sebelumnya...................................................................... 30 

2.3. Model Penelitian ........................................................................................ 40 

2.3.1. Pengaruh Servant Leadership terhadap Komitmen Organisasi .......... 40 

2.3.2. Pengaruh Budaya Organisasi terhadap Komitmen Organisasi ........... 41 

2.3.3. Pengaruh Lingkungan Kerja terhadap Komitmen Organisasi ............ 42 

2.4. Hipotesis ..................................................................................................... 43 

BAB III METODE PENELITIAN........................................................................ 44 

3.1. Definisi Operasional dan Pengukuran Variabel ......................................... 44 

3.1.1. Definisi Operasional............................................................................ 44 

3.1.2. Pengukuran Variabel ........................................................................... 45 

3.2. Populasi dan Sampel .................................................................................. 48 

3.2.1. Populasi ............................................................................................... 48 

3.2.2. Sampel ................................................................................................. 48 

3.3. Teknik Pengumpulan Data ......................................................................... 49 

3.3.1. Jenis Data ............................................................................................ 49 

3.3.2. Sumber Data ........................................................................................ 49 

3.4. Teknik Analisis Data .................................................................................. 50 

3.4.1.  Analisis Statistik Deskriptif ............................................................... 50 

3.4.2. Analisis Inferensial ............................................................................. 52 

BAB IV HASIL DAN PEMBAHASAN .............................................................. 58 

4.1. Deskripsi Objek Penelitian ......................................................................... 58 

4.1.1. Profil PT XYZ ..................................................................................... 58 

4.1.2. Struktur Organisasi Perusahaan .......................................................... 59 

4.2. Deskripsi Data Penelitian ........................................................................... 63 

4.2.1.  Profil Responden ................................................................................ 64 

4.2.2. Analisis Statistik Deskriptif ................................................................ 66 



 

 

xii 

 

4.3. Analisis Inferensial..................................................................................... 77 

4.3.1. Outer Model ........................................................................................ 77 

4.3.2. Inner Model ......................................................................................... 84 

4.3.3. Uji Hipotesis ....................................................................................... 87 

4.4. Pembahasan ................................................................................................ 89 

4.4.1. Pengaruh Servant Leadership terhadap Komitmen Organisasi .......... 89 

4.4.2. Pengaruh Budaya Organisasi terhadap Komitmen Organisasi ........... 90 

4.4.3. Pengaruh Lingkungan Kerja terhadap Komitmen Organisasi ............ 91 

BAB V SIMPULAN & SARAN........................................................................... 92 

5.1. Simpulan .................................................................................................... 92 

5.2. Keterbatasan Penelitian .............................................................................. 92 

5.3. Saran ........................................................................................................... 94 

DAFTAR PUSTAKA ........................................................................................... 95 

LAMPIRAN ........................................................................................................ 107 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

xiii 

 

DAFTAR TABEL 

Tabel 1.1 Presensi Kehadiran Karyawan PT XYZ Februari – 

Maret.......................................................................................................................2 

Tabel 2.1. Matriks Penelitian Sebelumnya............................................................38 

Tabel 3.1. Pengukuran dalam Skala Likert............................................................45 

Tabel 3.2. Kisi - Kisi Instrumen Penelitian............................................................46 

Tabel 3.3. Sebaran Jumlah Karyawan berdasarkan Jabatan...................................48 

Tabel 3.4. Interpretasi Nilai Indeks Responden.....................................................51 

Tabel 4.1. Analisis Indeks Variabel Komitmen Organisasi....................................68 

Tabel 4.2. Analisis Indeks Variabel Servant Leadership….....................................71 

Tabel 4.3. Analisis Indeks Variabel Budaya Organisasi.........................................73 

Tabel 4.4. Analisis Indeks Variabel Lingkungan Kerja….....................................76 

Tabel 4.5. Outer Loadings......................................................................................79 

Tabel 4.6. Nilai Average Variance Extracted (AVE)….…....................................81 

Tabel 4.7. Nilai Cross Loadings.............................................................................82 

Tabel 4.8. Nilai Cronbach’s Alpha & Rho A…......................................................84 

Tabel 4.9. Nilai Composite Reliability…….............................................................85 

Tabel 4.10. Nilai R Square........................................….…....................................86 

Tabel 4.11. Nilai Q-Square……..............................................................................87 

Tabel 4.12. Nilai Original Sample..........................................................................88 

Tabel 4.13. Hasil Uji T.................................…......................................................89 

 

 

 

 

 

 

 

 

 

 



 

 

xiv 

 

DAFTAR GAMBAR 

Gambar 1.1. Perkembangan dan Proyeksi PDB Sektor Transportasi dan 

Pergudangan 2021 – 2024........................................................................................1 

Gambar 1.2. Pra-survei Komitmen Organisasi Karyawan PT 

XYZ..........................................................................................................................3 

Gambar 1.3. Pra-survei Servant Leadership Karyawan PT 

XYZ..........................................................................................................................5 

Gambar 1.4. Pra-survei Budaya Organisasi Karyawan PT 

XYZ..........................................................................................................................6 

Gambar 1.5. Pra-survei Lingkungan Kerja Karyawan PT 

XYZ..........................................................................................................................7 

Gambar 2.1. Model Penelitian................................................................................43 

Gambar 4.1. Warehouse PT XYZ     ......................................................................59 

Gambar 4.2. Struktur Organisasi Top Level Management......................................61 

Gambar 4.3. Struktur Organisasi Finance & Accounting........................................62 

Gambar 4.4. Struktur Organisasi Human Capital & General Services...................63 

Gambar 4.5. Struktur Organisasi Information Technology Services.......................65 

Gambar 4.6. Persentase Responden Menurut Gender.............................................66 

Gambar 4.7. Persentase Responden Menurut Jabatan/Posisi..................................66 

Gambar 4.8. Persentase Responden Menurut Lama Bekerja..................................67 

Gambar 4.9. Diagram Alur Penelitian.....................................................................78 

 

 

 

 

 

 

 

 

 

 


