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ABSTRAK

Produktivitas merupakan ukuran efisiensi dalam menghasilkan output. Input
seringkali terbatas oleh faktor tenaga kerja, sementara output diukur dalam berbagai
bentuk seperti fisik, bentuk, atau nilai. Efisiensi diartikan sebagai perbandingan
yang terbaik antara input (masukan) dengan output (keluaran). Pada proses
pembuatan cacah plastik terdapat suatu proses pencacahan dengan bahan baku
plastik, tahapan pencacahan ini sangat penting pada proses produksi dalam proses
produksi selanjutnya. Pada penelitian ini digunakan metode perhitungan nilai
ketersediaan alat dengan pendekatan PAM (Process Activity Mapping) untuk
mendeskripsikan kegiatan yang bersifat value added dan non value added. PT
Hanglekiu Plastik Abadi perlu memperhatikan efisiensi nilai ketersediaan alat kerja
crusher yang terdapat pada lini produksinya. Tujuan dilakukan penelitian ini yaitu
untuk mengetahui efisiensi kerja crusher sebelum dan sesudah analisa ketersediaan
alat kerja crusher serta memberikan usulan peningkatan efisiensi kerja crusher pada
PT Hanglekiu Plastik Abadi. Berdasarkan hasil pengolahan data dan analisis
diperoleh bahwa efisiensi kerja dari crusher PT Hanglekiu Plastik Abadi sebelum
perbaikan yaitu nilai Mechanical Availability 92,92%, Use of Availabilty 88,43%,
Effective Utilization 84,35%, namun setelah perbaikan terjadi peningkatan nilai
Mechanical Availability 97,00%, Use of Availabilty 95,14%, Effective Utilization
93,35%.
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ABSTRACT

Productivity is a measure of efficiency in producing output. Inputs are often limited
by labor factors, while outputs are measured in various forms such as physical,
form or value. Efficiency is defined as the best comparison between input (input)
and output (output). In the process of making chopped plastic there is an
enumeration process with plastic raw materials, this enumeration stage is very
important in the production process in the next production process. In this study,
the method of calculating the value of the availability of tools using the PAM
(Process Activity Mapping) approach was used to describe activities that are value
added and non value added. PT Hanglekiu Plastik Abadi needs to pay attention to
the efficiency value of the availability of crusher work tools contained in its
production line. The purpose of this research is to determine the work efficiency of
the crusher before and after analyzing the availability of crusher work tools and to
provide suggestions for increasing the work efficiency of the crusher at PT
Hanglekiu Plastik Abadi. Based on the results of data processing and analysis, it
was found that the work efficiency of the PT Hanglekiu Plastik Abadi crusher before
the repair was the Mechanical Availability value of 92.92%, Use of Availability
88.43%, Effective Utilization 84.35%, but after the repair there was an increase in
the Mechanical Availability value 97.00%, Use of Availability 95.14%, Effective
Utilization 93.35%.
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