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Abstrak 

 

PT X merupakan perusahaan konstruksi dibawah naungan BUMN yang telah 

tersertifikasi ISO 45001:2018. Berdasarkan data kasus kecelakaan, menunjukkan 

selama kurun waktu 2018-2021, terdapat kecelakaan kerja yang masih terjadi di 6 

proyek besar milik PT X. Tujuan penelitian ini adalah menganalisis penerapan 

ISO 45001:2018 sebagai upaya pencegahan terjadinya kecelakaan kerja di 

Perusahaan Konstruksi PT X Tahun 2022. Metode pada penelitian ini adalah 

kualitatif dengan menggunakan ceklis observasi yang mengacu pada ISO 

45001:2018 dan wawancara medalam kepada 4 informan terpilih. Hasil penelitian 

menunjukkan, PT X telah menerapkan ISO 45001:2018 dengan nilai kesesuaian 

95,5% sesuai dengan pedoman, namun terdapat kendala pada penerapan klausul 

7.1; 7.2; dan 7.3 tentang dukungan (support) dari aspek sumber daya, kompetensi, 

dan kesadaran pekerja dalam menerapkan aspek K3 selama melakukan aktivitas di 

lingkungan proyek. Untuk itu, diperlukan sosialisasi dan pelatihan mengenai 

penerapan sistem manajemen K3 bagi seluruh pekerja di PT X khususnya para 

pekerja lapangan, menyediakan peralatan sesuai kebutuhan dan standar kelayakan, 

membuat peraturan teknis mengenai pengawasan, pemantauan, serta reward and 

punishment khusus yang dilakukan operator K3 proyek terhadap penerapan dari 

sistem manajemen K3 ISO 45001 di lapangan. 

 

Kata Kunci : Penerapan Sistem Manajemen K3 (SMK3), Industri, Konstruksi, 

ISO 45001:2018 
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Abstract 

 

PT X is a construction company under the auspices of BUMN which has ISO 

45001:2018 certification. Based on accident case data and observations that were 

made, the results show that during the 2018-2021 period, there are work accidents 

happen in 6 large projects which belong to PT X. The purpose of this study is to 

analyze the application of ISO 45001:2018 as an effort to prevent work accidents at 

PT X Construction Company in 2022. The method used in this study is qualitative, 

and it was done by using an observation check list that refers to ISO 45001:2018 

guidelines and in-depth interviews to selected informants. As the result, PT X has 

implemented ISO 45001:2018 with a conformity value of 95.5% based on its 

guidelines, however, there are still obstacles in the application of clause 7.1; 7.2; and 

7.3 regarding to the support from the aspect of resources, competence, and awareness 

of workers in implementing OHS aspects during activities in the project environment. 

For this reason, socialization and training about the implementation of the OHS 

management system need to be done to all workers at PT X, especially to the field 

workers; such as providing equipment based on the needs and eligibility standards 

along with making the technical regulations on supervision, monitoring, and special 

rewards and punishments which carried out by K3 project operators on the 

implementation of the ISO 45001 OHS management system in the field. 

 

Keywords  : Application of OHS Management System (SMK3), Construction   

Industry, ISO 45001:2018 
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